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Winning in 2018
Craig Moir
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Goals without a Determine
‘“why”...

Why are
YOU doing

this business?
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3 Essential Beliefs:

1. The Company (100 Million $)
2. Industry (475K Every Week Worldwide MLM)
3. Yourself (Think like an SVP) W.W.S.D
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Getting started mindset
\¢

Learning Curve

Manage Your Emotions

Develop a bullet proof Mindset

Long Term Vision Short Term Memory
Prepare for Issues and Challenges

Never Quit
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Reality: Everyone is already...
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4 truths you must accept

Rejection
Quitting

Lying
Most people are weird
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WORK ON YOU
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3 Commitments

YOUR Accountability
YOUR Responsibility
YOUR Consistency
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“There's no talent here,
this is hard work.
This is an obsession.
Talent does not exist,
we are all equals as human beings.
You could be anyone if you
put in the time.
You will reach the top,
and that's that.
| am not talented, Y =
| am obsessed.” ‘. -y 5

Skill vs Circumstance
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Stephen Moon

Head of Affiliate & Promotional Sales
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Our journey so far

August July June March
2008 2010 201 2014 2015
$500 million 3G Is launchea Businessls 4G I8 lsunchad 2gegrees buy s
launchad

Snap
bulld starts

August September August January July
2009 2010 2012 2015 2015
2dagees Pay Monthly i= 20agreas 2dagrees’ own Broadband ie
launched lsunchad reachas 1 million NSt Ork covears launched
haiing the with Carryover customers a3% of NZ

price of Prepay Minutes

June
2016

20egrees
launches
Broadband for
Business

April
2017

20egrese coverage
hits 98.5% of
places Kiwls ive
and work

March
2017

2dagnees Dats
Clock launches




2degrees now
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State of 98.5%
the art population

coverage 75% 4G

100 cell enabled
towers

across the
ountr

mobile
network



2degrees now

1.45m customers
Or nearly 1 in 3 New Zealanders
1200 Staff




Challenger.

Fearlessly innovate to deliver
disruptive ideas.

Proactively challonge assumptions and offer
disruptive alternatives

Listen and embrace ideas from others
Take smart, calculated risks

Demonstrate leadership regardiess of your role

D evo t e d = Actively listen to understand,
L J = Foous on the customer; be helpful, friendly and responsive.
We move mountains to « Consistently perform well so that others can rely on you,
serve Now Zoalandon. «  Build community, make a positive contribution,
-

I n t e r 't *  Your speech and actions are respectiul and true,

< e Be qulak to admit your mistakes and learn from them.
Be hone‘t, grounded, * Take accountability for your actions and development.

« Be supportive and respect each other.

dependable & fair.

Passion.

Do everything with passion.

o dedicated to excellence.
Recognise great work and celebrate success
Collabarate with enthusissm

Make it fun] snergise and insplre others

Simplicity.

Make it easy.

nd don't get lost in the procesa

wn to change, agile

Real.

it’s the way we are.
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What Makes Us Different?

 We work for our customers

We love working together with our partners to make good things great

Our people and our service make us the best
* NZ based care
* New Zealand’s most awarded telco

Our innovation consistently sets us ahead of the competition
« Carryover Data
* AU calls included
« MRO
* No contracts

We're the leaders when it comes to the best value in market




NZ Telco Industry (Year Ending 2016):

Z

0/‘
Consumption Prepay Pay Monthly
8.16 Billion Minutes 3.3 million Prepay Users 1.3 million Consumer Pay
11.3 Billion SMS 255,000 Data Add-Ons Monthly Users

14,287 TB of Data 24.000 Data Add-Ons
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1.5GB 3GB 10cB 25GB

NZ Carryover Data NZ Carryover Data NZ Carryover Data NZ Carryover Data
S00 400 Unlimited’ Unlimited’
Carryover Minutes Carryover Minutes Calls & Text Calls & Text
to NZ & Aussie to NZ & Aussie to NZ & Aussie to NZ & Aussie

Unlimited® Calls Unlimited” Calls Famnyé& Share your minutes and texts with up to 3

to 2degrees mobiles to 2degrees mobiles others for an extra $25 per person per month.
Two years is too long to wait. Get the latest
- - E 3 - - -
Unlimited”™ Text Unlimited”™ Text Tra smartphone every year for an extra $10 per
1o NZ & Aussie 10 NZ & Aussie month, for 12 months when you get a new

phone interest free.

Shared Data - Share your data with up to five other 2degrees devices




2degrees and ACN

» Most relevant category in the market
* 117% of New Zealanders have a mobile phone

Only 35% of New Zealanders are on account
* (Global average = 70%)

Mobile is the biggest growth opportunity the market has ever seen

You are at the forefront of ACNs growth into the New Zealand
market

Refer Reward Repeat incentive
« $10 2degrees account credit for each connection that you do

Everybody knows someone that knows someone

(7



How do you make it happen?

1. Log onto ACN site
2. Enter your IBO details and customer details

3. Click through to 2degrees online signup
« Simple process
* Real time credit check
* Real time results NOTE:
Customer must enter details exactly

as on their Drivers licence and
exactly the same on both the ACN
site and the 2degrees site



Top Tips
* Ensure Customers Enter the same Name, Email address & date of birth in
your storefront and on the 2degrees application.

» Ensure personal details (e.g. full name) provided on the application matches
the Driver’s License.

» To pass the 2degrees credit check it is important to make sure details like
current residential address, and time spent at current address match official
government records and are as accurate as possible.

* |If your customer does get stuck and is unable to complete their order, they
should call the ACN 2degrees concierge phone line.
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2degrees Sign up webinar

* Guides you through each step of the sign up
journey

* Provides important information to help your
customer sign up with minimum fuss

* Will help you receive your points and
residuals as quickly as possible!

Available via Pacific Compass in
Product Resources - NZ

(7



Refer Go to
Rewa rd Get $10" credit for every Pay

Monthly connection you sign up.
R t Use the credit towards your plan
e pea and your phone.
The more you sell, the more

you get with 2degrees’
incentive scheme

“Reqguires IR0 registration st 2decn co re. If an 10 doosn't procure
salos of 2dogroes pians theoy willl ba tabie for the full costs of their

2dogroes plan and any phonos purchased on our INtorest froo opthon

Please enter your details to register
it you have any gquestions, please visit our Ergquentiy Asked QUETIons Page.

Firast name

Last name

Emall address

2degrees moblle number to be credited (e.g. 022 000 111)

1IBO Number

¥ 1 wizh to be contacted about 2degrees rewards, special offars, competitions and other
promotions, Me=sages may be sent via emall or text, You can opt out of these messages
Dy re-registering on this site and un-ticking this box.

L Teondiven that | hve remd mndd scompt the Teom s B Conidition s Register

to register




Thank you




Keys to 2degrees
success

#WeAreACN



Constant improvement

Best in market value

Exclusive Refer. REWARD. Repeat incentive

#WeAreACN



Mobile voice compensation

* Residual commission up to 24 months

 Commission rate — 50% of monthly plan fee

D =
DG =
D = S
mp S

#WeAreACN




Promote additional services

@ , ﬂ Up to 3 customer points per mobile
_ﬂ service
e woaw
- g Compensation for up to 24 months
@ Residual of 50% of monthly plan fee for
up to 24 months
* Additional services for family Up to 1 customer point & billable

e Cross-sell mobile broadband revenue for mobile broadband

Ease of qualification

Great opportunity to boost your points




Succeed with the fast-start bonus

New IBO

Y oo
4
$500




AU products available

#@): /M Anovia () vodafone
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Training - Accreditation

Important knowledge required to promote 2degrees

Provides information so you can help customers have a

=
=g* positive sign up experience
:;ﬂ Details who you should contact & when if you have queries

11/10
r
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Training - Resources

v' Essentials training

Key features & benefits of plans
Sign up process & credit conditions
How to get support from 2degrees
Network coverage

Key selling points

SRR IR

FAQs & Tip sheets
Claim missing customer/points form
Podcasts & webinars

Product flyers

www.acnpacific.com/ibo
Resources [ Product Resources - NZ/2degrees Mobile

T T R S




Marketing Resources aﬁ
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Success Tips

Customers to always go through StoreFront & enter same details as on

2degrees website

* Don’t use work email on StoreFront and personal email on 2degrees
application

* Don’t use different name on StoreFront versus 2degrees application
(e.g. customers name & their spouse’s name)

» Date of birth should match on StoreFront & 2degrees application

* (Call ACN 2degrees concierge if can’t sign up online 0508 226 002

Ensure name is entered correctly (as shown on NZ Driver’s License)

Only order online (not via 2degrees retail stores — these won’t be
commissionable sales)



Success Tips

All telesales orders via the ACN 2degrees concierge service will need
to be claimed

Triple check Order ID is correct before submitting Customer Claim Form
Don’t submit multiple claims for the same customer

IBO who signed up customer must submit the claim - correct IBO
contact details important

Customer name & email in claim form must match customer’s 2degrees
account

Look out for emails from ACN Support Team - sometimes we may need
additional information. The faster you respond, the faster we can
allocate the order



Finding customer’s order ID

Correct customer claim Order ID critical to quickly allocating a missing
customer sale.

1. During online sign up on screen
2. By sales agent when ordered over the phone
3. In email confirming SIM and/or handset shipment

4. By 2degrees Customer Care over the phone when requested



Keys to Mobile Success

Use the resources & training material available in Pacific Compass

Make sure your customer signs up online via your Direct StoreFront

Only call ACN 2degrees concierge support number for customer
—~ sign-up issues. Do not call 2degrees Care or Sales for support until
after your customer is signed up and showing in your Personal

Customer List

Missing customer? Wait 3 days before submitting claim form

n
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2018 Goal Setting
Mark Boonzaier
VP of Sales

#WeAreACN



Lewis Hamilton

4 x World Formula 1 Champion
o McLaren 2008
o Mercedes 2014, 2015, and 2017

o Youngest Formula 1 World
Champion in History

Regarded as the best driver of this &
generation

Statistically the most successful British
Driver Ever

#WeAreACN



“I| want to be the best
driver there has ever
been.”

Lewis Hamilton

#WeAreACN



Goal Setting 101

Specific
Measurable

Achievable

Relevant

Time bound \?

#WeAreACN



Af/ 2018 s

By knowing what yeu want to achieve, you know what pou need to
focus on, Decid specificaly what it s you wast.

Your goaki are the roadmaps that guide yos and hew you what
Hponiithe.,

#WeAreACN




2018 AN REL DR BREAKER COMPETLZIION

%,

Toin our 30 dey ez / 4
breaker promotion!”

il #ACNRecordbreaker

el

1]

saclal by 1 Feb. We'll create a board of records to be broken and showcase these at the Adelalde International

Post your 30 day record 1o
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Rules

1. Goal must be quantifiable, eg:
o ETT open line production

o Customer acquisition achievement (double your best month)
o Double number of New IBOs

2. Similar goals will be grouped and the best will be shortlisted

3. Only the top 15 winners will be rewarded

#WeAreACN

1/10
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Your reward

3omin achievers only meeting with
Co Founder Mike Cupisz

Check in calls with VP of Sales
Mark Boonzaier
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Becoming a leader
Memory Ahec

#WeAreACN
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Leaders lead by example
and their team follows...

Juagesite
#WeAreACN Jenuary 3



Leadership is Influence.

#WeAreACN



Attributes of an ACN Leader

* Leaders are coachable

* Leaders constantly work on themselves

* Leaders are impeccable with their word

* Leaders build relationships

* Leaders always share the Vision

* |Leaders lead by example and do it first

* Leaders have a desire to be a professional not an amateur

o
A EINE #WeAreACN %




Leadership is
nothing

about size...
It’s an ATTITUDE.

#WeAreACN



Attitude of a Leader

* Leaders are always in positive state

* Leaders have a selfless mentality and put others first

* leaders have a ‘can do’ attitude

* Leaders create a winning environment for others to develop & learn
* Leaders are always striving to be better versions of themselves

* Leaders are always solution orientated

* lLeaders manage their emotions

J
AN #WeAreACN %




Skills of a Leader

Leaders quickly learn how to present
Leaders develop the skills to train IBO’s
Leaders develop skills of Sorting and Closing
Leaders master promoting events

Leaders always stay in Phase 1

#WeAreACN




ACTIVITY OF A LEADER

A Leader knows the difference
between...

#WeAreACN
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Leaders talk with Vision

The ability to think about or plan the future with imagination or wisdom

Inspire people to see the possibilities
Inspire you to be the best version of yourself
Create a vision of where the company is going

Create a vision of where you are going

Ny #WeAreACN
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Call to Action.

1. Make a decision
2. Master the skills to reveal talent in others

3. Putyourself as the anchor of your destiny

#WeAreACN
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v" Dress professionally

v" If you want extra ordinary income you must do extra
ordinary things

#WeAreACN
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ATTITUDE OF A LEADERS

* Be excited
Prepare yourself for

* Opportunities never wait for anyone

2

|
o
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*  Plan your meetings/events

Promote and confirm a day before

“J Ll

r
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MEETING BEFORE MEETING

TC AND ABOVE, 3 MINS MEETING
Introduce guests to other LEADERS/IBO’s

Edify the Speaker

#WeAreACN




DURING PRESENTATION

Active participation and take NOTES
Avoid DISTRACTIONS

Questions AFTER the Presentation

#WeAreACN




GET INVOLVED IN THE TRAININGS
ENJOY AND LEARN

VoY e N\ § #WeAreACN
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* Leaders help create a vision
* Share their stories

e Oneonone

JLidae
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MOBILE PHONE
A BUSINESS BUILDER
OR
A BUSINESS KILLER..?

Is your phone important or
your guest...?

o
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LETS CREATE
A WINNING CULTURE
FOR EVERYONE...

#WeAreACN



AL N #WeAreACN

Think and Act like a SVP
to
attract an SVP in your team...
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Fast tracking your ACN
journey

Aneta Edwards

#WeAreACN



The 90 Day Game plan
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Pre- The Maintaining
Launch Launch Momentum

#WeAreACN R Tenuery 2



Pre-Launch
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Momentum starts with
YOU




Sacrifice and success

Eliminate distractions

STARVE

YOUR DISTRACTIONS
— Set priorities

D

Y- REQCLS
Determine your rewards

#WeAreACN
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FYOUFAILTO  1c Strategy

PLAN. -~

YUU PLAN T 7 points per day

24 IBO

25 points per IBO
PBR PBR PBR

2 ’_'\‘l #WeAreACN




90 Day TC

7pts a day
OR

1 PBR a day
1QTT a day

>
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TC Strategy

180 Day TC
4pts a day

OR

4 PBRs a week
4 QTTs a week

#WeAreACN

1Year TC

14pts a week
OR
2 PBRs a week

2 QTTs a week

Sit
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The Launch
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Tracking your Progress

5 Exposures per week
Walking to TCin 9 months

Daily Method of Operation

10 Exposures per week =

Week of
# of Home Meetings

Jogging to TCin 6 months Pl

15 Exposures per week
Running to TC 100-120 days

| Phone Number |

20 Exposures per week
Sprinting to TC in less than 90 days

VoY e N\ § #WeAreACN
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Day 1-30 Sprint

ALL IN PHASE 1 ACTION
Personal Recruitment

Personal Customers

Promoting Events

Personal Development




Maintaining
Momentum

#WeAreACN
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Days 30-90

Creating a movement — Success Stories
Promote new ETT/ETL/Customer Acquisition
Enrol new ETTs in the 9o-Day Game Plan

Raise the standard

#WeAreACN
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Results

TC, Top 10 TG, RD, or President’s Club Member
75+ Personal Customer Points

Crazy momentum and personal growth

#WeAreACN




YOU are not working until you get...

“A race isn’t won until its over”’
Niki Lauda

VoY e N\ § #WeAreACN
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Pre-registration promotion price:
Valid: Until 3 March (11.59pm AEDT*) 2018

January new IBO promo price:

Valid: Join in January 2018 & register in your first 30 days

No refunds, exchanges, cancellations, or transfers
*Australian Eastern Daylight Savings Time



